:EI! |
u |
,11:.“.'1 | : i A

Oak Mountain Amphitheatre | COMMUNITY CHARRETTE




COMMUNITY ENGAGEMENT

PUBLIC WORKSHOP
&
STAKEHOLDER MEETINGS

JULY 22-24, 2025
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Community Engagement

COMMUNITY ENGAGEMENT = VISUAL PREFERENCE SURVEY

708 Responses !
VISUAL PREFERENCE SURVEY
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Community Engagement

COMMUNITY ENGAGEMENT — PUBLIC WORKSHOP

214 Attendees !

PUBLIC WORKSHOP
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Community Engagement

COMMUNITY ENGAGEMENT — STAKEROLDER INPUT

51 Stakeholders
STAKEHOLDER MEETINGS
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Community Engagement

COMMUNITY ENGAGEMENT — PUBLIC WORKSHOP

120+ Attendees'!

CLOSING PRESENTATION
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COMMUNITY ENGAGEMENT — WHAT WE HEARD

COMMUNITY ENGAGEMENT - WHAT WE HEARD

COMMON IDEAS & THEMES

e SITE
e DEVELOPMENT
e PLACEMAKING



Charrette Vision

PLANNING PRINCIPLES — BASED ON INPUT & FEEDBACK

e Kinhance walkability and movement among the Arts & Entertainment District

e Connect and celebrate nearby unique attractions of Oak Mountain State Park, Pelham Civic
Complex & Ice Arena and trail system

e Provide a welcoming mixed-use destination and new village center for Pelham and surrounding
area with adjacent greenway trails and open space

e Attract day and night activity, and complement figure skating and hockey at the Pelham Civie
Complex & Ice Arena

e EEmbrace natural amenities and access to outdoor recreation as a setting and theme
e Appeal to both local community and visitors

e Balance the parking needs for the Civic Complex and the new redevelopment project

e Einhance Quality of life for Pelham residents and broader community
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Site Analysis

SITE — EXISTING CONDITIONS
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Site Analysis

SITE — EXISTING CONDITIONS
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Site Analysis

SITE — EXISTING CONDITIONS &« OPPORTUNITIE
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Charrette Vision

PRELIMINARY VISION — TOWN CENTER & HOSPITALITY
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Charrette Vision

PRELIMINARY VISION — TOWN CENTER (MEDIUM-DENSITY)
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Charrette Vision

PRELIMINARY VISION — TOWN CENTER (VISIBILITY & PARKING)
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VIEWS



Charrette Vision

PRELIMINARY VISION

PRIMARY CITY
GATEWAY &
DISTRICT BRANDING
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~Charrette Visio

o -

VIEW FROM THE HWY 119 _QN-RAM R;_-'I-l!'C).fl—GS,
TRAVELING SOUTHBOUND



Charrette Vision

PRELIMINARY VISION
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Charrette Vision

PRELIMINARY VISION

TOWN CENTER

COMMUNITY
LAWN & EVENTS

o Y o =

;
4 o

: , ~ .r.,'y /l__' Ln.__ ;J_
‘r 2 MEN"GN'EERH\_[géf'{ ~ BEST
— ROUP ~ WESTERN

' ~.DESIGN G
w jﬁg’"’ ..

—

N N=a g g

N ',-- “od Hegys =
g CASTLEYSesiay ~ Sl
- .. EXTENDED

=y

- S D S TAYVARE

-
t j

SECONDARY ENTRY WITH MONUMENTAL
SIGN

TOWN CENTER, ACTIVE GREEN SPACE
CONNECTION TO CREEK
MIXED-USE VARIETY
o RETAIL
o DINING
ENTERTAINMENT
OFFICE
LIVING
HOTEL
APPROPRIATE PARKING

O O O

; CANOPY PARK
 APARTMENTS

O







Charrette Vision

PRELIMINARY VISION

TOWN CENTER
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Charrette Vision

PRELIMINARY VISION

CREEK & TRAIL
SYSTEM
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Charrette Vision

PRELIMINARY VISION

CREEK & TRAIL SYSTEM
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